
Non-Clinical Force Package1
 

91 total non-clinical staff including: 
3 command and control 
15 law enforcement/security 
4 IT Support 

15 Registered Nurses 

4 EMS personnel staffing two 

ALS/Paramedic Ambulances3 

60 vaccinators2 
 

Clinical Force Package 

144 total clinical staff including: 

Other Support 
Additional Supply Cache: 
Gloves, masks, face shields 
Computer and internet access, 
Spare syringes, needles, alcohol 
preps 

Non-Clinical Force Package1 

132 total non-clinical staff, 
including: 

5 command and control 
30 law enforcement/security 
7 IT support 

Clinical Force Package 
213 total clinical staff, including: 

    

20 Registered Nurses 

4 EMS personnel staffing two 

    

Other Support 

Additional Supply Cache: 
Gloves, masks, face shields 
Computer and internet access, 
Spare syringes, needles, alcohol 
preps 

Appendix A: COVID-19 Community Vaccination Center Typing 
 

FEMA, with Federal partners, has developed tailorable packages to support states, tribes, and territories in the 

establishment of Community Vaccination Centers (CVCs). 

They are configured into five types below. 
 

Federally supported site to include facility leasing, approximately 345 personnel (fixed site) or 369 (drive-through), equipment and supplies 

to meet throughput over a 12-hour shift. This is a summary of personnel only. Complete force package breakdown follows in Appendix A1. 

Facility 
Minimum of 15,000 sf. with 

adequate parking for at least 800 

vehicles including accessible 

services and parking 

 

Federally supported site to include facility leasing, approximately 235 personnel (fixed site) or 254 (drive-through), equipment and supplies 

to meet throughput over a 12-hour shift. This is a summary of personnel only. Complete force package breakdown follows in Appendix A2. 

Facility 

Minimum of 7,500 sf. with adequate 

parking for at least 600 vehicles 

including accessible services and 

parking 

 

Federally supported site to include facility leasing, approximately 87 personnel (fixed site) or 97 (drive-through), equipment and supplies to 

meet throughput over a 12-hour shift. This is a summary of personnel only. Complete force package breakdown follows in Appendix A3. 

Facility 

Minimum of 4,500 sf. with adequate 

parking for at least 250 vehicles 

including accessible services and 

parking 

 

Federally supported site to include facility leasing, approximately 43 personnel (fixed site) or 48 (drive-through), equipment and supplies to 

meet throughput over a 12-hour shift. This is a summary of personnel only. Complete force package breakdown follows in Appendix A4. 

Facility 

Minimum of 2,500 sf. with adequate 

parking for at least 130 vehicles 

including accessible services and 

parking 

 

Federally supported mobile site with approximately 49 – 54 personnel (depending on set-up) that can be easily transported from one 

location to another, as needed; may include a self-hauling capability, but does not have to be on wheels. This is a summary of personnel 

only. Complete force package breakdown follows in Appendix A5. 

Facility 

Minimum of 2,500 sf. of area to set- 

up with adequate parking for trucks 

and trailers plus support staff and 

vaccine recipients 

Non-Clinical Force Package1 

26 total non-clinical staff including: 

- 2 command and control 

- 3 law enforcement/security 

- 1 IT Support 

- 2 truck drivers (contract) 

- 4 set-up/maintenance (contract) 

 

 
 

1 Legal, OER, ODIC, Civil Rights Advisors and other specialized support personnel will be on-call for all CVC but are not required to be on-site full-time. External Affairs is projected to be 
on-site for Type 1 and Type 2 sites during vaccination operations. 
2 Each STT must identify the personnel authorized by State Health law/regulation to administer intramuscular injections in their jurisdiction. Any uniformed service member, employee, 

contractor, or volunteer authorized by a Federal executive department or agency to administer the Food and Drug Administration (FDA)-authorized or FDA-licensed COVID-19 vaccines 

is a “covered person” under the HHS Secretary’s March 10, 2020 Public Readiness and Emergency Preparedness Act (PREP Act) Declaration, as amended. See Seventh Amendment 
to Declaration Under the Public Readiness and Emergency Preparedness Act for Medical Countermeasures Against COVID–19, March 11, 2021, available at 

https://www.phe.gov/Preparedness/legal/prepact/Pages/PREP-Act-Guidance.aspx; and Guidance for Department of Defense Personnel, Contractors, and Volunteers Regarding 

COVID-19 Vaccines and Immunity under the PREP Act, OASH, February 2, 2021, available at https://www.phe.gov/Preparedness/legal/prepact/Pages/prep-act-guidance-DoD- 

COVID.aspx. 
3 At least one Advanced Life Support (ALS) ambulance, staffed by a crew of two including at least one state certified/licensed paramedic will be on-site during vaccination operations. 

Final Page | 22 

Non-Clinical Force Package1
 

20 total non-clinical staff including: 
2 command and control 
3 law enforcement/security 
1 IT Support 

4 Registered Nurses 

2 EMS personnel staffing one 

ALS/Paramedic Ambulance3 

6 vaccinators2 
 

Clinical Force Package 

26 total clinical staff including: 

Clinical Force Package 

26 total clinical staff including: 
 6 vaccinators2 

4 Registered Nurses 

2 EMS personnel staffing one 

ALS/Paramedic Ambulance3 

Other Support 

Additional Supply Cache: 

Gloves, masks, face shields 
Computer and internet access, 
Spare syringes, needles, alcohol 
preps 

Non-Clinical Force Package1
 

40 total non-clinical staff including: 

3 command and control 
6 law enforcement/security 
2 IT Support 

Clinical Force Package 

54 total clinical staff including: 

15 vaccinators2 

8 Registered Nurses 
2 EMS personnel staffing one 

ALS/Paramedic Ambulance3 

Other Support 

Additional Supply Cache: 
Gloves, masks, face shields 
Computer and internet access, 
Spare syringes, needles, alcohol 
preps 

Other Support 
Additional Supply Cache: 

Same as Type 4 above. 

Locally contracted requirements: 

Toilets, generators, others as 

required. 

Type 1 Vaccination Clinic (Approximately 6,000 vaccinations/day capacity) 

COVID-19 Community Vaccination Center Types 

Type 2 Vaccination Clinic (Approximately 3,000 vaccinations/day capacity) 

Type 3 Vaccination Clinic (Approximately 1,000 vaccinations/day capacity) 

Type 4 Vaccination Clinic (Approximately 250 vaccinations/day capacity) 

Type 5 (Mobile) Vaccination Clinic (Approximately 250 vaccinations/day capacity) 
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