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Tips for Community Health Centers: Kickstarting your
Social Media Strategy
Social media has become an invaluable tool to share information quickly, helping healthcare
organizations deliver timely information to the communities they serve. During emergencies, there is often
a need to use different communication methods to reach patients, staff, and partners. Establishing a
social media presence can help to ensure that your community has different ways of finding information,
resources, available services, or information on operating status when disasters affect your area.
There are many social media outlets that Community Health Centers (CHCs) can use to reach various
audiences and strengthen their community presence by supporting information sharing. With its ability to
allow for faster dissemination of health messages, social media can help CHCs expand their reach, foster
engagement, and increase access to credible, scientifically-based health messages. Especially in
moments of crisis where the speed at which CHCs can disseminate information, social media is a vital
tool that offers multiple ways to share messaging.
The purpose of this toolkit is to provide CHCs with information, tools, and resources that can help
strengthen knowledge of effective social media strategies, understand various social media channels, and
build social media tactics into a broader communication plan.

Developing a social media strategy
Your organization’s social media strategy for crisis communications should be developed with your CHC’s
broader communication plan in mind.1 Some key considerations your CHC should think about when
developing a social media strategy include:
1.
2.
3.
4.

Who are your target audiences?
What are your objectives?
Which outlets will you use?
How much time and resources can your CHC invest in social media?

Having a strong sense of these considerations will help your CHC build your strategy. Because the
answers to these questions may change depending on the campaign or the crisis at hand, your social
media strategy will likely change over time, including in which phase of the disaster cycle (mitigation,
preparedness, response, and recovery) your CHC is in. How you define your target audience, and your
campaign objectives will help your CHC determine which outlet you use and how much time you can
allocate to the campaign. Additionally, the ways in which people interact with various social media
channels may also change over time, potentially dictating how your CHC participates in certain social
media channels.

A communications plan is a requirement of the Centers for Medicare and Medicaid Services’ Emergency
Preparedness Final Rule.
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For additional guidance in developing your social media strategy, refer to this Social Media
Communications Strategy Worksheet.

Social media channels and tools
There are many social media channels and tools your CHC can leverage to build your social media
presence before, during, and after a disaster. Regardless of which channel or tools your CHC chooses to
engage with, it will be important that you identify which platform is most appropriate for your target
audience and your objectives.
Take the time to assess which social media platforms your community engages with the most. For
example, if your community is extremely active on Twitter, then your CHC may choose to strategically
build your Twitter presence rather than Facebook or Instagram. Simply having a presence on social
media is useful for communicating with your audience during times of disaster. Some information you
share may include hours of operation and contact information for affected individuals. This “lite” social
media presence allows for quick and simple interaction with one’s target audience.
Some of the most commonly used social media platforms include:
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There are many other platforms available for your CHC; however, the platforms described above are
typically free to use and can help you reach a range of audiences during various disasters or public health
emergencies. Once you determine which platform your CHC will use, consider exploring the many tools
available that can help your CHC effectively communicate.
Commonly used tools include social media graphics, buttons and/or badges, the use of #hashtags to
increase your reach and promoting links or URLs to connect users to additional resources.
Quick tips for creating a strong social media campaign by leveraging tools:
1. Create graphics in several sizes, including standards advertisement sizes and sizes developed
specifically for certain social media platforms
2. Write simple, yet catchy health messages that can stand alone and be widely disseminated
across multiple channels
3. Use colorful and attractive images or designs that can be viewed on a number of sites and in a
number of sizes
4. Include a URL on messages to link users back to your website
5. Develop buttons and badges to strengthen user experience on your website
6. Research commonly used hashtags in the healthcare space and add them to your messaging
#PrepYourHealth
See below for examples that demonstrate the use of graphics and images in social media campaigns.
Example #1: Extreme Heat Safety Tips

Example #2: Tips on Preparing for a Blackout
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Building social media into your communication plan
Once your CHC determines your social media strategy, it will be important to integrate that strategy into
your broader communication plan, a requirement of the Centers for Medicare and Medicaid Services
(CMS) Emergency Preparedness Final Rule. Having your strategy documented in your CHC’s
communication plan ensures that campaigns, activities, tactics, and priority networks/platforms are well
documented. A well-documented social media strategy serves as a reference for staff during a disaster
and can also help to ensure continuity of communications if there is staff turnover at your facility.
For more information on strategies for integrating your social media strategy into your communication
plan, see this Social Media Toolkit from the National Association of County and City Health Officials
(NACCHO)

Monitoring and evaluating social media strategies
After you have implemented your social media strategy and have started sharing information via social
media platforms, your CHC should implement strategies to measure and assess your social media
campaigns’ effectiveness. Measuring your social media strategies can help measure successes and
identify opportunities for improvement.
Tips for monitoring and evaluating your CHC’s social media strategies:
1. Set goals before you start a campaign. Similar to establishing objectives, make sure your CHC
has an understanding of what you hope to accomplish through your social media campaign.
Depending on your goal, you may utilize different tactics to measure success.
2. Establish metrics to measure your goals: Most social media platforms provide users with
analytic tools to help them measure things like reach, exposure, and engagement. Using your
goals, identify which metrics will help you measure success for each campaign.
3. Analyze your campaign: Once you have determined which metrics you will use to measure your
success, and you have completed your campaign, use the appropriate tools to analyze the
campaign itself.
4. Identify opportunities for improvement: After you have analyzed your campaign, review the
findings and identify areas where your CHC can improve communications for the next disaster.
Work with your team to develop new tactics or strategies to help meet your goals. For example, if
your metrics show that engagement is significantly higher during the morning hours, consider
prioritizing the dissemination of disaster-specific messages in the morning during future events.
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