
Collaborative Procurement Playbook

Worksheet 1: Quick EP Checklist

Has your facility conducted a formal Hazard-Vulnerability Analysis  
(HVA)/All-Hazards Risk Assessment? Are updates made at least every 2 years?
The following HVA tools can be used to assess your facility’s top hazards.
• Community Disaster Resilience Tool – Natural Hazards Tab 
• ASPR TRACIE HVA Topic Collection
• Coming soon – ASPR Risk Identification and Site Criticality Toolkit

What are the top 3 hazards your facility is most at risk for? 

Has your facility developed an Emergency Operations Plan (EOP) based on the HVA 
that is updated and exercised every 2 years?

Has your facility made any updates to the EOP or other plans/policies as a result of 
lessons learned from recent real-world events (COVID-19, etc.)?
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