
Collaborative Procurement Playbook

Worksheet 2: Collaborative Procurement

Does your facility currently participate in any type of supply chain or other 
collaborative procurement agreement? If not, which collaborative procurement 
model(s) make the most sense for your facility to consider implementing? 

What current supply-related challenges does your facility experience? How 
might participation in a collaborative procurement model help to offset some of 
these challenges?  How might it benefit overall facility emergency readiness and 
resiliency?

List existing local/regional/state partnerships your facility currently maintains. 
Are there any existing and/or potential ’hub-like’ coordinating bodies to consider 
partnering with? What other organizations and disciplines would be beneficial to 
partner with moving forward?  
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